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ORGANIZATIONAL ASSESSMENT

Macintyre Associates has proven expertise in organizational assessment and
would welcome the opportunity to partner with you as your consulting firm.

Review and Assess for Currency and Relevance
e Mission statement
e Strategic Plan
e Organizational performance compared to documented best practices
e Programs and services for their effectiveness in supporting mission
e Board and staff roles and capacity to meet mission
e QOrganizational policies for:
1. fundraising,
human resources,
board structure,
budget & finance,
external communications,
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information systems controls,

7. use of social media.
e Internal processes and reporting structure
e Printed materials including annual reports

Policy and Document Updates
e Refine and activate realistic strategic plan with tasks and timelines
e Printed materials
e Design operations manual to record organizational policies

Partnering for Mission

106 West State Street, Kennett Square, PA 19348 ~ 610-925-5925
1880 Superfine Lane, Suite 9, Wilmington, DE 19802 ~ 302-530-6806
www.macintyreassociates.com



